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Steps for staff training 

Step Content Notes 

1.  Discuss: 
What does mastery mean to you? 
What does mastery in English look like? 
 
Share the process of the Mastery 
approach: 
‘the idea/concept that all children need 
a deep understanding of what they are 
learning in order that they can recall it 
fluently, use it flexibly and apply it 
readily.’(adapted from NCETM ) 

• Conceptual understanding 

• Procedural fluency 

• Mastery 

 
 
 
 
 
 
 
 
 
 
 
 
 

2.  Explore Mastery keys in the Zeraffa 
Giraffa writing. 
In the diary entry and the letter, has the 
pupil: 
 - used a range of sentence structures? 
 - used a range of tenses, including 
progressive and present perfect forms, 
correctly and consistently? 
 
Discuss how effective the tasks are in 
giving the pupil opportunity to use 
these skills in a meaningful context. 
 
Explore the persuasive leaflet in a 
similar way. 

 

3.  Refer to Pathways to Write – texts and 
mastery overviews – all year groups.  
Staff look over the texts and Mastery 
keys for each unit in their year group.  
 
Point out the build up of skills across the 
year in Sentence, Text and Punctuation. 
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4.  Refer to Queen of the Falls unit – 
shortened version. 
Explore the first four pages which set 
out the coverage of the unit. 
 
Examine the mastery process using the 
unit: Gateway → Pathway → 
Writeaway.  
Read and discuss the Gateway task 
(Danny McGaskill diary entry). Focus on 
the use of Gateway keys. 
 
Examine the Pathway section of the 
unit and the opportunities for greater 
depth writers. 
 
Refer to session 2 and draw attention to 
the left-hand column. The Mastery key 
being focused on is written in this 
column in bold. 
The skills in the left-hand column are 
written in the following order: 
Spoken language (refer to page 2) 
Reading comprehension (refer to page 
2) 
Writing composition 
Mastery key skills 
Share sessions 3 and 4 to further 
exemplify the Pathway (Mastery keys) if 
required. 
 
Examine the Writeaway section of the 
plan. Discuss how the final task it built 
up to, planned and written over a 
number of days. Discuss the purpose of 
Feature keys. 
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5.  Feature Keys 
Refer to the Y5 Au1 Queen of the Falls 
unit. 
What features would you expect to see 
in a recount (series of diaries) at Y5? 
How would this be different from a 
diary entry at Y3? 
 
Examine the final piece of Queen of the 
Falls writing and identify the Feature 
keys. 
 
Look at the Feature keys progression 
document. 

 
 
 
 
 
 
 
 
 
 
 
 

6.  Refer to Queen of the Falls. 
Focus on the Gateway task and 
Gateway keys and discuss as the entry 
point of the unit. 
 
Share ‘the hook’ of Queen of the Falls 
(session 1 and independent writing 
opportunity). This will exemplify the 
application of the Gateway keys. 
 
Look again at the first Queen of the Falls 
piece of writing. Discuss what could be 
done to ensure all pupils have achieved 
the Gateway keys. 
 
Look at the Progression in Mastery 
document. 

 

7.  Look again at the year group overviews. 
Ask staff to consider which text types 
they will cover in the additional weeks 
not covered by Pathways to Write units. 
 
Look at the sample page for Y3 of the 
Long-term plan which sets out how you 
might use the Pathways to Write texts 
to drive your curriculum. 
 
 

 

 
* Documents referred to in bold will have been received with your Pathways to Write units. 


