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The Literacy Company is a team of dedicated consultants who work closely
with schools to enhance the curriculum and to raise standards in English.
Established in September 2013 by Linda Neill and Catherine Richardson,
the company is now a dynamic team with a shared vision for literacy.
Our aim is to share practical, effective and enjoyable strategies to
enhance classroom teaching. We are passionate about literacy and aim to
share this with teachers and pupils alike, working alongside head teachers
and senior leaders to support whole school improvement of literacy across
a range of schools.

Meet your consultants

Linda Neill

Cath Richardson

Christine Yalland

Allison Riley

Jo Gaskell

Sian Collinson

Louise Stoakes
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ENGLISH SUBJECT
LEADER TWILIGHTS
These briefings will provide subject leaders with up-to-date information
required to effectively lead their subject in school. The focus over the
year will be to support and challenge different groups of pupils. There
will be six sessions in total with the initial introductory session delivered
as a free online session.
Session 1: Review progress against recovery curriculum actions and create next steps for 2022-2023
Session 2: Support with the identification of the lowest 20% across school for both reading and writing and
review the monitoring of this across school
Sessions 3, 4 & 5: Gain an understanding of how to adapt planning to suit needs: reading, writing and spelling
Session 6: Explore progression in spoken language skills from EYFS - Year 6
THIS COURSE WILL:

Inform delegates of literacy up-dates and recent publications
Investigate resources to support staff with reading, writing and spelling
development across school
Provide the opportunity to network with colleagues
Support with developing effective action plans for English and provide
clear gap tasks
Audience: English subject leaders

FIRST SESSION
FREE

LED BY

Cath Richardson

Linda Neill

Cost: £60+VAT per session
Delivery via Zoom
Dates and times:
Session 1 - Thursday 15th September 2022, 4:00pm - 4:30pm
Session 2 - Thursday 3rd November 2022, 4:00pm - 5:30pm
Session 3 - Thursday 12th January 2023, 4:00pm - 5:30pm
Session 4 - Thursday 2nd March 2023, 4:00pm - 5:30pm
Session 5 - Thursday 27th April 2023, 4:00pm - 5:30pm
Session 6 - Thursday 8th June 2023, 4:00pm - 5:30pm
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EYFS LEAD PRACTITIONERS
TWILIGHTS
This course comprises three twilight sessions with a focus on developing outstanding
literacy teaching in EYFS. It will focus on supporting leadership skills and supporting
others in their own practice. It will also provide teachers with ideas to support the
development of early reading and writing through engaging texts.
Session 1: Developing leadership in EYFS
We will focus on leading day to day practice and being effective role models in supporting others to develop their
own practice. We will explore how to develop enabling environments to further promote language skills.
Session 2: Reading and Writing
We will discuss feedback from session one activities and focus on the development of phonics and reading in the
Early Years. An engaging unit of work will be shared for teachers to take back to school and use to enhance
provision for reading and writing across the environment.
Session 3: Moderation and transition
We will discuss feedback from session two and focus on developing assessment and moderation approaches.
Practitioners will have the opportunity to look at some exemplar writing and moderate their own writing
collaboratively. We will also focus on ensuring a smooth transition to KS1.
THIS COURSE WILL:

Consider how to develop effective provision in EYFS
Give an overview of effective phonics teaching for developing early reading
Explore how communication and language skills are developed in Early Years
Develop strategies for supporting early writing
Improve subject knowledge, assessment and moderation

Audience: Subject leaders and EYFS Lead Practitioners

LED BY

Louise Stokes

Cost: £60+VAT per session
Venue: Oldfield Primary School, Green Lane, Chester CH3 5LB
Dates and times:
• Session 1 – Thursday 6th October 2022, 4:00pm – 5:45pm
• Session 2 – Thursday 19th January 2023, 4:00pm – 5:45pm
• Session 3 – Thursday 20th April 2023, 4:00pm – 5:45pm
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NEW TO EYFS

This online course comprises a FREE introductory session followed by
three training sessions aimed at teachers who are new to or returning
to EYFS. Delegates will have the opportunity to develop their subject
knowledge and work collaboratively with other EYFS practitioners. They
will also take away practical ideas for use in the classroom to support
the development of early reading and writing through engaging texts.
FREE Introductory Session: Will provide an overview of the whole course, detailing the aims of the three
sessions. It will offer the opportunity to meet other practitioners who are new to EYFS and the chance to ask
questions before starting your new position. During this session we will have a brief look at the EYFS reforms and
there will be a focus on setting up your environments and getting to know your class.
Session 1: Enabling Environments: Will focus on continuous provision and developing environments that
promote language skills. We will also investigate communication at the heart of literacy and key strategies to
support language development.
Session 2: Reading and Writing: Will discuss feedback from session one activities and focus on the
development of phonics and reading in the Early Years. An engaging unit of work will be shared for teachers to
take back to school and use to enhance provision for reading and writing across the environment.
Session 3: Moderation: Will discuss feedback from session two and focus on developing subject knowledge
around Early Learning Goals. Practitioners will also have the opportunity to look at some exemplar writing and
moderate their own writing collaboratively.

THIS COURSE WILL:

Consider how to develop effective provision in EYFS
Give an overview of effective phonics teaching for developing early
reading
Explore how communication and language skills are developed in early
years
Develop strategies for supporting early writing
Improve subject knowledge, assessment and moderation
Audience: Class teachers who are new to or returning to EYFS

FIRST SESSION
FREE
LED BY

Louise Stokes
Cost: £60+VAT per session Delivery via Zoom
Dates and times:
Free Introductory Session – Thursday 16th June 2022, 4:00pm - 4:30pm
Session 1 – Thursday 13th October 2022, 9am - 11am
Session 2 – Thursday 9th February 2023, 9am - 11am
Session 3 – Thursday 18th May 2023, 9am - 11am
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SUPPORTING RAPID
PROGRESS: BACK ON
TRACK WITH WRITING
This course has been designed to aid teachers in ensuring that pupils working below agerelated expectations in writing can be supported effectively in closing gaps and getting
back on track in writing. Based on the latest research and recommendations, these
sessions will provide year group specific practical advice and strategies that will have
both immediate and long-term impact on pupil attainment.
THIS COURSE WILL:

Identify factors which cause pupils to fall behind
Share the latest research and best practice for teaching writing
Provide practical strategies to support pupils in making rapid progress
Consider changes to practice across school which will impact on pupil progress in future
Support teachers in developing next steps for individual pupils
Provide a practical gap task between sessions to allow teachers to see tangible
progress in their pupils' writing
Audience: Senior Leaders, English Subject Leaders, Class Teachers
Year 2
Thursday 6th October 2022, 9:00am – 12:00pm
Year 5 & Year 6
Thursday 8th December 2022, 9:00am – 12:00pm
Thursday 29th September, 9:00am – 12:00pm
Year 3 & Year 4
Thursday 24th November 2022, 9:00am – 12:00pm
Thursday 29th September, 1:00pm – 4:00pm
Thursday 24th November 2022, 1:00pm – 4:00pm

LED BY

LED BY

Louise Stokes

Christine Yalland

Cost: £90+VAT per session
Venue: Wolverham Primary School, Milton Road, Ellesmere Port CH65 5AT
Dates and times: See above
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PHONICS TRANSITION
SUPPORT FOR LOWER KS2
This online course is designed to provide teachers with an awareness of
the phonic skills taught in EYFS & KS1 and the pedagogy to support the
application of these skills to ensure smooth transition into KS2. Through
the use of an exciting and engaging text, teachers will leave with a
variety of activities to recap and apply previous phonics learning to
ensure that pupils are ready to begin the Year 3 & 4 curriculum.
THIS COURSE WILL:

Provide an overview of previously taught phonics skills and knowledge
Share best practice in terms of the teaching of phonics and early reading
Give ideas and strategies to incorporate phonics revision into LKS2
teaching
Include a transition unit of work to use in the classroom

Audience: Y3 teachers, Y4 teacher, LKS2 teaching assistants

The Literacy Company have
provided outstanding support
for our school. They have
taken time to understand our
needs and have consistently
put in place outstanding
packages of support for both
teachers and the English
Curriculum team. Their
support has consistently
helped us in our journey
moving from RI to securing
Good.

LED BY

Sian Collinson

St Basil's Catholic
Primary Headteacher

Cost: £90 +VAT
Delivery via Zoom
Date and time: Wednesday 19th October 2022, 1:00pm-4:00pm
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GETTING READING RIGHT
With so much information out there about reading, it’s often hard to know where to begin.
One of our full-day courses will help you to navigate the minefield of phonics, shared reading
and grouped reading specific to your age phase. We have pulled together the very best
research about teaching children to become confident and fluent readers, fostering an
ethos of reading for pleasure and creating a reading community across your school.
THIS COURSE WILL:

Consider how to develop effective progression in reading
Examine effective teaching strategies for key reading skills
Give an overview of effective phonics teaching for developing early reading (KS1 only)
Investigate the differences between and benefits of shared and grouped reading
Explore the development of a rich reading curriculum across school
Teachers will also be provided with with a well-being themed reading unit of work
for their year group
Audience: Class teachers and English subject leaders

Y1/Y2

Y3/Y4

Y5/Y6

LED BY

LED BY

LED BY

Louise Stokes

Jo Gaskell

Christine Yalland

Cost: £175 +VAT per delegate (includes lunch and refreshments)
Venue: Cheshire View, Plough Lane, Christleton, Chester, CH3 7PT
Dates and times:
Y5/Y6: Wednesday 28th September 2022
Y3/Y4: Wednesday 12th October 2022
Y1/Y2: Wednesday 5th October 2022
All sessions 9:15 am to 3:30pm
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PROGRESS IN
SPELLING AT KS2
This course focuses on the current research and pedagogy in teaching
spelling. It will improve your understanding of the English spelling system
and support with exciting and effective ways to teach spelling. Support for
pupils who struggle plus challenges and investigations for pupils who are
confident spellers will be shared and resources, games and ideas will
support you with delivering effective spelling lessons. This course supports
subject knowledge and can be used in conjunction with a range of spelling
programmes.
THIS COURSE WILL:

Support your knowledge in the progression of spelling patterns
Share recent research in the best practices for teaching spelling
Explore effective games and activities for teaching spelling
Give an overview of effective spelling teaching and lesson planning
Provide resources for use in the classroom

Audience: Class teachers, English subject leaders

The way the Literacy Company
continues to work with us and
update us after our original
purchase is brilliant. Thank you
so much to all the team for their
continued hard work. The
resources are having an impact on
our children even with the
pandemic.

LED BY

Allison Riley

Mere's Edge Federation,
Headteacher

Cost: £60 +VAT
Date and Time: Thursday 10th November 2022, 3:30pm - 5:00pm
Delivery Via Zoom
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Our Pathways Literacy products are programmes designed for schools to support the
whole school development of English. Written by experienced English consultants,
these high-quality programmes for reading and writing will inspire pupils and
teachers alike.
For full information and pricing, please click on each product.

VIEW A
CASE STUDY

LEAD BY

Find out more about Pathways Literacy at our Free Webinars:

VIEW UPCOMING WEBINARS
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What is the Pathways Literacy Community?
The Pathways Literacy Community is an exciting opportunity for our Pathways Literacy
schools. Aimed at schools who are currently running Pathways to Read and/or Pathways to
Write, this community will provide access to extensive high-quality CPD training.

Benefits for your School
Quality online CPD at a vastly reduced cost (all sessions will be recorded and can be
accessed for a fixed period of time afterwards)
Choose 3 of the whole school CPD sessions as detailed below
Access to additional or previously recorded session for a small additional cost
FREE materials to support the monitoring of English in school
Access to Pathways’ materials at a reduced cost *
FREE TASTER
Be part of a network of Pathways Literacy schools where work is shared
Gain the latest information and updates
Opportunity to become a Flagship Pathways Literacy school within a regional hub
*Discounts will only be available to Pathways Community schools

Membership is through annual subscription: £75 + VAT per school
Additional sessions charged at £25 + VAT
PATHWAYS COMMUNITY SESSIONS FOR 2022-23:

21st September 2022: Re-energising Pathways to Write
28st September 2022: Re-energising Pathways to Read
23rd November 2022: Developing shared writing
18th January 2023: Wider reading across the curriculum
1st March 2023 : Promoting mastery in writing across the curriculum
26th April 2023: Developing vocabulary
PREVIOUSLY RECORDED SESSIONS (AVAILABLE AT £25+VAT EACH) :

Pathways to Write/Read: Making it your own
Pathways to write/Read: Integrating assessment for learning
FREE TASTER - Overview for 2022 - 2023

To book sessions or to purchase a Pathways Literacy Community
subscription, please email online@theliteracycompany.co.uk 10
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Honestly, I think that was the
best CPD I have had in the
eleven years I have taught as it
was succinct, easy to follow and
had excellent tips. As head of
English, I have to feedback
information from this course to
staff, so I am pleased that this
course will support our team
going forward.
Solihull Preparatory School
Head of year, head of English

%

DURING A RECENT
SURVEY, 91% OF
COURSE
ATTENDEES RATED
OUR CONTENT
EXCELLENT.
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Free initial consultation with
head teachers, senior leaders or
through cluster meetings.

Pathways Literacy Support
To support the introduction or development of Pathways Literacy in
your school, we offer a number of training options at reduced
prices.

Pathways Literacy
Staff Meetings

Cost:
Small school (4 classes or less):
Face to face: £225+VAT
Virtual: £175+VAT

1.5 hours for up to
20 staff

1 form and 2 form entry schools:
Face to face: £275+VAT
Virtual: £200+VAT
3 form entry school:
Face to face: £325+VAT
Virtual: £225+VAT

Cost:
Small school (4 classes or less):
Face to face: £275+VAT
Virtual: £225+VAT
1 form and 2 form entry schools:
Face to face: £325+VAT
Virtual: £275+VAT

Pathways Literacy
Twilights
2 hours for up to
20 staff

3 form entry school:
Face to face: £375+VAT
Virtual: £325+VAT

Pathways Literacy
INSET
Full or half day

Cost:
One school full-day
Face to face: £600+VAT
Virtual: £600+VAT
One school half-day
Face to face: £350+VAT
Virtual: £350+VAT
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Support Days

To support your school, we offer bespoke support and training for all schools.

In-School Support Day Cost:

Duration:
full or half
day

1:1 support for subject
leaders or class teachers

Half-day: £275+VAT
Full-day: £475+VAT
Either online or face to face
Suitable for planning support,
subject leader development,
action planning

Developing and
Monitoring of English

Cost:
Half-day: £325+VAT
Full-day: £525+VAT
Either online or face to face
Suitable for moderation,
review of English, deep dives,
lesson observations. These
sessions include a full written
report.

INSET

Duration:
full or half day

Bespoke training
tailored to the needs
of your school

Duration:
half-day or full-day

Bespoke training tailored to
the needs of your school

Cost:
One school
Half-day/Twilight: £400+VAT
Full-day: £700+VAT
Two schools
Half-day/Twilight: £500+VAT
Full-day: £900+VAT

Federated schools and MATs please contact
admin@theliteracycompany.co.uk for pricing.
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Staff Meetings

To support your school, we offer customised staff meetings to all schools.

Online Staff Meeting Cost:

Duration: 1 hour

Bespoke training tailored to
the needs of your school

Cost:
Small school (4 classes or
less): £300+VAT

Small school (4 classes or less):
£175+VAT
1 form and 2 form entry schools:
£200+VAT
3 form entry school:
£225+VAT
Up to an extra hour added on
to the session will cost £100
per school.

Face to Face Staff Meeting

Duration: 1.5 hours

1 form and 2 form entry
schools: £350+VAT
3 form entry school:
£400+VAT

Twilight Meeting

Duration: 2 hours
Bespoke training tailored to
the needs of your school

Bespoke training tailored to the
needs of your school

Cost:
Small school (4 classes
or less): £350+VAT
1 form and 2 form entry
schools: £400+VAT
3 form entry school:
£450+VAT
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GET IN TOUCH
theliteracycompany.co.uk
admin@theliteracycompany.co.uk
01244 44 50 50

@theliteracycompany

